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GOALS, VALUES AND 
DECISION-MAKING
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YOUR MONEY DECISIONS: WHO’S IN CONTROL?

$$ Factors Affecting Money Decisions

$$ Tips for Making Good Money Decisions

$$ Taking Control: Setting Goals and Finding a Balance 
in Your Life

M ost people make decisions about how to use money 
every day. It may be to take a bus, or to buy something 
for lunch, or to put money in a parking meter, or buy a 

new “app”, or go to a movie, or… Like it or not, we need money 
to get and do a lot of things. Try and think of the last day when 
you didn’t spend money – or make a decision about how to use 
money – either yours or someone else’s. 

You probably make many such decisions involving money – 
and you have choices. But what things influence the decisions 
that you make?

Do you feel different when 
you pay for something with 
your own money than when 
others buy things for you?

Think About I t

Let 's Discuss...

Factors Affecting Money Decisions
Think about the last item of clothing that you bought. What factors affected your decision?

1.	 Emotions: Was it how you felt looking at the item – 
that is, your emotional response?

2.	 Friends and Peers: Was it your friends – and what 
you thought they would think about your choice 
– that is, some kind of “peer pressure” affecting 
your decision?

3.	 Customs, Traditions, and Habits: Was it because 
it was the style of clothes that you have always 
tended to wear in the past – that is, your custom, tra-
dition, habit, or just falling in line with past choices?

4.	 Family Members: Did your parents, siblings, or 
other family members have any influence on your 
choice – that is, what they would think and how they 
would react?

5.	 Latest Styles and Fads: Was it because of any 
latest style or fad – that is, trying to stay current and 
with current trends?

6.	 Advertising: Was it because of any commercial,  
ad, promotion, or celebrity endorsement that you 
saw that had an impact on you – that is, some form 
of advertising?

7.	 Incentives: Was it because of a “sale” that was on 
or a discount coupon that you had – that is, some 
kind of incentive provided by the store to make you 
buy that product?

8.	 Your Values and Confidence: Was it because  
of what you thought – and what you wanted – and 
your own sense of values, style, and knowing what 
you want?

Which of the above factors do you think have the most influence on your money decisions?

How About You?

Module 1
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Impact Can Be Intentional or Unintentional

All of these factors influence the decisions and 
choices you make about spending. Some may even 
influence you without really trying. Can you think of a 
decision you made recently that you think may have 
been influenced by a movie you saw – or a sporting 
event or sports celebrity – or someone you met? In 
the end, you will make the decision – but it is always 
good to consider the factors that might be having an 
impact on you.

Can You Afford It?

Another factor that is important – and often gets 
too little consideration – is whether or not you can 
afford it. With so many factors influencing us, and 
affecting our decisions about money and spending,  
we may buy something we don’t really need or want, 
and may not use – or won’t use for long. 

Looking Back on Past Decisions

Once a decision is made, you can look back and 
think about whether or not it was a good one for 
you. If it was, why? If it wasn’t, why not? Sometimes 
we make good decisions – and sometimes not 
so good. The important thing is to learn from the 
decisions that weren’t so good. In the end, though, 
each of us strives to make the best decisions we 
can about money – and that is one of our goals with 
“Money and Youth.”

When you make decisions about money, take a moment to think about factors that could 
be affecting your decision. Are you in control of your decisions – or are other affecting 
what you do? Try and be in control of your own decision.

$ Tip

Can you think of something you bought 
that you never used – or didn’t use much 
at all? If so, think about why you bought it. 
What can you learn from that decision?

Think About I t

Making Good Decisions is a Skill

In a later chapter, we will actually look at a series 
of steps that can help you to make good decisions. 
Making decisions is a skill – yet many people have 
never been taught how to make them.
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Tips for Making Good Money Decisions
Here are a few tips to consider when making good money decisions.

1.	 “Think about your thinking”: Take a moment to 
“think about your thinking.” That might sound a little 
weird but to make a good decision it helps to take a 
minute or so to think about the choice you are mak-
ing – and why you are making it. Many people make 
decisions without really thinking about why they are 
making that particular decision. Is it because it’s the 
kind of decision you have always made – because 
you are trying to make someone happy – because 
you think it will make you happy – because of what 
someone taught you – because it’s part of who you 
are and reflects your values …?

2.	 Your “Opportunity Cost”: Consider your opportu-
nity cost – that is, what are you giving up in making 
the decision? Every decision has an opportunity 
cost – giving up one thing to get another. You could 
be giving up something else you could buy with the 
money you are spending, or something else you 
could do with the time you are investing, or anoth-
er city you could be visiting, or another course at 
school you could be taking. Among all the possible 
alternatives, what’s the “next best thing” you will be 
giving up? That is your opportunity cost.

3.	 Future Trade-offs: Consider the future possibili-
ties. That is, in addition to what you might be giving 
up today, what might you be giving up in the future 
because of your decision? What could be different if 
you waited?

4.	 Can you afford the cost? Finally, can you afford 
it? Do you have the money to pay for it? If not, and 
you are going to use a credit card, will you have the 
money to pay off the credit card balance when you 
get your bill? Or will you be “carrying the cost” into 
the future – and paying interest? If you are going to 
pay interest you should consider that as part of your 
costs – and as part of your decision.

We have now looked at eight factors that may 
influence your decisions– and four tips to consider 
when trying to make good money decisions. But 
let’s not forget about another key factor in all this – 
and that is, what makes you happy.

To what extent do you take time to 
“think about your thinking” – and do 
you think about why you are making 
that decision?

How About You?

Try to complete the following activity in 
less than two minutes. Trying to do this 
quickly helps you to focus on things 
you feel most strongly about.

Identify the five most important 
things in your life at the present time 
and the five things you most hope for 
in the future.

Take Act ion. 

  Take Control!

1 2 3 4 5

NO TIME ENOUGH TIME
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Taking Control: Setting Goals and Finding a Balance

Your Happiness is Another Important Factor

Each of us has to figure out what will make us happy 
– today, tomorrow, next week, next year, and in the 
years to come. If you are one who thinks more about 
today and tomorrow rather than the future, you are 
probably one who likes “instant gratification” –  
that is, when you want something you want it now.

If You Like “Instant Gratification”,  
Taking Control Can Be a Challenge

If you tend to like, and want, “instant gratification” then 
managing your money will probably be more of a chal-
lenge. It will be harder for you to think about your trade-
offs down the road – or the challenge of having to pay 
for something later if you can’t afford to pay today. It may 
be that some of those influences we just talked about 
are working on you – and making you want certain 
things – and wanting them now! If you tend to be one 
who “acts now and plans later,” managing your money – 
and your money decisions – will be more difficult.

Do you tend to want instant gratifica-
tion – or are you someone who likes 
to plan, and can wait to get what you 
want in the future – and achieve the 
goals that you set for yourself?

What, for you, are the key things that 
you think will help make a “happy life” 
for you?

How About You?

How About You?

If You Keep the Bigger Picture in Mind, 
Taking Control Can Be Easier

If you are more of a “big picture” person – and take 
a longer term view of things – you may find it easier 
to manage your money – and to achieve your goals.

When you set goals, you need to think about the 
present and the future. You have to think about what 
makes you happy today – and what will make you 
happy in the years ahead. People often talk about 
hoping to have a “happy life” – which, in and of itself, 
is an ambitious goal. Finding the balance between 
your happiness today and your happiness in the 
future is key – and not always easy, especially when 
it comes to how you handle and manage your money.

1 2 3 4 5

INSTANT GRATIFIER PLANNER

Money Can’t Buy Happiness – True, But …

The saying “money can’t buy happiness” is probably 
quite true. But it is also true that a lack of money can 
create problems. Being in debt over one’s head, be-
ing unable to pay bills, being unable to take holidays, 
being unable to afford the accommodation one 
wants can be both frustrating and unpleasant. “Mon-
ey can’t buy happiness” but, let’s face it, it helps.

What are your views on the link 
between money and personal 
happiness? When are you happiest? 
What role, if any, does money play in 
those times?

Think About I t
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You Make Your Decisions – But to What End?

There is no shortage of advice you are likely to  
receive about how to effectively manage your money 
– and what you should be doing with your money. 
But, in the end, you will decide.

A key factor that can affect your decisions are 
your goals. If you don’t have goals then goals won’t 
play a role in your money decisions. But if you have 
goals, hopes, and things you want to achieve in the 
future, they will have an impact on the decisions that 
you make. Therefore, setting goals for yourself can 
be a powerful incentive which can have an effect on 
the decisions you make.

Having Goals Can Make a Difference

Why can goals make a difference? If you have goals, 
you’ll have to consider the possible trade-offs as you 
make decisions today. And saving to achieve a goal 
can be very rewarding, personally satisfying, a real 
motivator, and a confidence builder. Achieving a goal 
can help you prove to yourself that you can accom-
plish what you set your mind to – and inspire you to 
aim for other goals – and to achieve other things.

So, “money doesn’t buy happiness”, but it 
does play an important role in most people’s lives. 
We may wish it weren’t so, but it’s true. Earning 
money. Spending money. Saving money. Invest-
ing money. Making money. Losing money. Giving 
money away. We make all kinds of decisions, often 
daily, about money.

Do you think much about what you 
hope for in the future when you make 
your money decisions?

How About You?

Money Is a Means to an End

But what is money anyway? We don’t eat money, 
wear money, or build buildings out of coins and 
twenty-dollar bills. Money is a tool. It is a means to 
an end. It is something created to help our econo-
my work more smoothly. It serves as a medium of 
exchange, that is, we can use it for purchases. And 
money can help each of us in achieving our goals – 
whatever they may be.

If we turned on the printing presses and gave 
everyone twice as much money, would people be 
better off? The answer is “no”. Why? Because with 
everyone having twice as much money, prices would 
eventually double as people have more money to 
spend on things. People would have twice as much 
money but would be paying twice the price for 
things – so people wouldn’t be any better off. So it 
is important to remember that money is a tool – and 
prices will affect the purchasing power of your mon-
ey and how much you can buy with it.

If You Want to be In Control, Have a Plan 

Money can help us out – but it can also cause 
problems – getting deep into debt – causing stress, 
tension, and anxiety – pushing some people to crime 
– having bill collectors on your back. To avoid money 
problems, it’s best to try and stay in control of your 
money and how it affects your life. You’ll want to max-
imize the help that money can provide and minimize 
the problems it can cause. Today is the best time to 
start to take control of your money. And the best way 
to take control is to be prepared and plan.

To what degree do you think you are 
in control of your money?

How About You?

1 2 3 4 5

OUT OF CONTROL IN TOTAL CONTROL
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Financial Planning is Not Only for Those with 
Lots of Money

Planning how to handle money is not only for those 
who have lots of money. In fact, the less money you 
have, the more important it is to plan. You want to 
get the most from the money that you have. 

The best way to plan is to set goals – to know 
clearly what you want – to know the difference be-
tween what you need and what you want – to know 
the things you care most about – what you want out 
of life – what you want to achieve and what will make 
you happy – today and in the future. In setting goals, 
consider the different “time periods” – the short-term 
(what you hope to achieve over the next year), the 
medium-term (1–3 years), the long-term (3–5 years), 
and the more distant future (5 years and beyond). 
Short-term goals can be very helpful as they serve 
as stepping stones to achieving your medium-term 
goals. Then, use medium-term goals as stepping 
stones to long-term goals, and so on. Doing this 
gives you some “check points” to see how you are 
doing over time – and think about whether your goals 
have changed and if you want to change direction. 

Plan for a Balance between Your Short-term 
and Long-term Goals

As important as it is to keep an eye on the future 
and your longer terms goals, you want to be happy 
today too. That is understandable, and should be 
part of your planning. Finding a balance between to-
day and the future is important. Develop a plan that 
helps you live as happy a life as you can – today, 
next month, and into the future. 

Identify the top three goals that you hope to achieve within the next year. 
Identify the top three goals that you hope to achieve within the next three years. Identify the top 
three goals that you hope to achieve within the next 5-10 years.

Take Act ion. 

  Take Control!

People Are Different –  
Their Goals Are Different

Different people will have different goals. What one 
person wants out of life can be very different from 
what another person wants. Individuals face life and 
its financial challenges from a wide array of starting 
points and with different views. Some people have 
access to a great deal, including opportunities for 
education, training, working, and acquiring income. 
Others have access to very little and face different 
challenges and opportunities. Different cultures 
also have different attitudes to money and material 
things. No matter what the differences, however, 
everyone will face decisions related to their money. 
To guide these decisions, we need goals. What 
are yours? Knowing your goals is a key first step in 
starting to take control of your money. 
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Module Summary

Say What? Possible New Terms!

1.	 Opportunity Cost: the next best alternative given 
up when you make a decision.

2.	 Carrying Cost of Debt: the interest charges that 
you pay on debts that you carry on a credit card over 
time. That is, credit card debts that you don’t pay off 
right away and result in interest charges.

3.	 Medium of Exchange: one of the roles of money. 
Prices can be set in terms of money for goods and 
services and then money can be used to “exchange” 
to receive a good or service.

4.	 Financial Planning: setting goals for things you 
hope to achieve and acquire over time and making a 
plan for how to achieve those goals.

Did It Stick? Can You Recall?

1.	 What factors may be having an influence on your 
money decisions?

2.	 What are four things you can do to try and make a 
good decision?

3.	 What is the purpose of having a financial plan?

4.	 How can setting goals help you to make better 
financial decisions and find a balance in life?

5.	 What is a key role of money in the economy?

Thinkabout... or Discuss:

•	 Which kind of financial decision do you find hardest 
to make – and why?

•	 In your opinion, which factors have the biggest 
influence on money decisions made by youth?

•	 What are the advantages and disadvantages of 
credit cards for youth?

•	 What are the biggest “money mistakes” youth  
often make?

Five Steps to Saving Money

1.	 Set a savings goal. Ask yourself:  
How much money will I need?  
How soon? Be realistic.

2.	 Decide how much you will save from 
your pay. Put aside money to save 
first, then spend what’s left.

3.	 Track where you spend your money. 
Learn more about where your money 
is going. This will help you find ways 
to cut your spending if you need to – 
since you will probably be surprised 
where some of it is going.

4.	 Build a budget and try to stick to it.

5.	 Reward yourself when you reach a 
goal. Give yourself something to look 
forward to if you do what you set out 
to do.

If you have access to the Internet via
a computer or hand-held device, you
might consider searching:

•	 Common frauds and scams

•	 Metacognition – thinking about your 
thinking

•	 Tips for good decision making

•	 Setting goals and basic financial 
planning

•	 Advertising techniques

Tips & 
   Suggest ions

Tech Talk
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